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Meeting Agenda 

• Introductions 

• Gartner at VA Overview 

• What is Gartner IT1? 

• How do I use it? 

• Gartner Web Tour Demo 

• Q&A 
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Gartner service structure  

IT Executives 

Enterprise IT 
Leaders 

IT Leaders 
and 

Workgroup 

Gartner IT1 

Equips CIOs with the leadership-focused 
tools and knowledge they need to deliver 
exceptional business results for their 
organizations with the insights of an 
Executive Partner 

A CIO’s direct reports benefit from role-
specific insights from Gartner analysts, 
practical advice from an exclusive 
community of peers, and expert coaching 
from a Leadership Partner. 

Provides IT leaders and their teams with 
just-in-time guidance from Gartner analysts 
and peers to drive outstanding results with 
their critical initiatives and IT purchases. 

Provides in-depth technical research and 
guidance to help technologists advance the 
architecture and projects essential for the 
execution of the IT strategy 

Gartner Offering Value Proposition 

 

 

Strategy  

 
 

Planning 

 

 

Management 
 

 

          

Execution 

Focus 
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Gartner IT1 Complements and Extends our IT Leaders 
Research 

Gartner IT1 

Strategic guidance to lead 
key initiatives: 

Understand emerging trends 

Develop IT strategy 

Build business case 

Evaluate vendors 

Optimize pricing and contracts 

IT Leaders 

How-to guidance to 
execute your projects: 

Technical planning 

Develop technical architecture  
and design 

In-depth product evaluation 

Create deployment strategy 

Overall project execution 
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What is Gartner IT1? 

Research service for IT Practitioners  
and technical teams focused on 

Technical Strategy 

Architecture 

Project Execution 

Our coverage 
Application Platforms and Development 

Security and Risk Management  

Identity and Privacy  

Cloud Computing  

Mobility  

Data Center  

Data Management  

Content and Collaboration 

Professional Effectiveness 

Delivered in a model designed for your 
technical professionals 

Broad access for your teams 

Unlimited reading of Technical Professionals research  

Unmetered inquiry with analysts as  
individuals or project teams 
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Our world-class experts become your  
objective technical advisors 

“Advice On-Demand” – consider analysts as an extension  
of your team, and an opportunity to avoid short-term  
consulting projects. 

Course-correct or validate your technical strategy,  
architecture and project plans 

Evaluate and innovate quickly with new technologies 

Apply best practices your peers have used to  
implement technologies 

Analyst facts 

60+ analyst experts 

Average of 23 years industry 

experience 

Collectively: 32 books,  

>55 patents 

Deep technical expertise in 

architecture and deployment 

challenges 

Meet some of our analysts 

Matt Brisse 

31 years in the IT industry 

Long-serving SNIA Leader 

Kirk Knoernschild 

20 years in the IT industry 

Open source contributor,  
author of Java Application 
Architecture 

Ramon Krikken 

19 years in the IT industry 

Previously security  
architecture manager  
at TD Bank 

Mei Selvage 

12 years in the IT industry 

Previously IBM 
Information Architect, 
holds over 20 patents 
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• Reports typically 25 to 40 
pages in length 

• How-to frameworks and 
best practices  

• Unbiased vendor 
recommendations  

• In-the-trenches perspectives 
(Field Research)  

• Reusable templates/ 
graphics for your internal 
documentation 

 

Guidance for each phase of your 
project life cycle In-depth research 

Create a technical plan 

Evaluate and select a 

technology 

Develop the technology 

architecture 

Select the right products 

Create an implementation 

strategy 

Planning Guides 

Technology Assessments 

Reference Architecture 

Product Assessments 

Guidance Framework, 

Field Research 

Gartner IT1 
Detailed insight on technical design and project execution 

Phase Research deliverable 
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Gartner IT1 delivers in-depth insight across the 

following roles, functions and topics 

Security & Risk 

Management 

Roles Key Functions Topics 

Security & Risk 

Management 

• Application and data security 
• Cloud security 
• Mobile security 
• Perimeter and infrastructure security 

Identity & Privacy 
• Identity creation and management 
• Identity verification and use 
• Privacy 

Infrastructure & 

Operations 

Data Center 

• Computing hardware 
• Cloud and virtualization 
• Physical data center 
• Storage 

Network & Telecom 

• Mobile device management  
• Network performance optimization 
• Real-time and unified communications 
• WANs and LANs 
• Wireless and mobility 

Business Intelligence & 

Information Management 

Data Management 

• Big data 
• Business intelligence 
• Data management 
• Database management 

Collaboration & Content 

Management 

• Collaboration and social initiatives 
• Communication, email, IM 
• Content management 
• SharePoint and portals 

Applications Application Platform 

• Application overhaul 
• Applications in the cloud 
• Mobile applications 
• Software development 
• SOA and integration strategies 
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Research Example: Solution Path  
Description: Guides the process of implementing a new initiative 

Example: Solution Path: Create a Business Analytics Technical Strategy 

Length: 11 pages 
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"Critical 
Success 

Factors for 
Business 

Intelligence: 
Taking BI 

From 
Lackluster to 
Blockbuster" 

"No Data 
Scientist Is 
an Island in 
the Ocean of 
Big Data" 

"Driving 
Business-
Centric 
Business 
Analytics" 

"EIM 1.0: 
Setting Up 
Enterprise 

Information and 
Governance" 

"Decision Point 
for Selecting a 
Master Data 
Management 

Implementation 
Style" 

R
e
s
e
a
rc
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"The 
Business 
Context and 
Technology 
Enablers of 
Business 
Analytics" 

"A Guidance 
Framework 
for Assessing BI 
Maturity" 

"SelectBI: 
How to 
Choose the 
Right 
Business 
Intelligence 
(BI) Platform 
for Business's 
Benefit" 

"Solution 
Path: Master 
Data 
Management" 
 

"Solution Path 
for Building the 

Next-
Generation 

Data 
Warehouse" 

1.0 Understand the Changing 
Role of the Technical 
Professional  

1.2 Plan for Changing 
Roles and Skill Sets 

1.1 Shift Focus From  
IT-Centric to Business-
Centric 

3.0 Drive and Support 
Analytics Within the Business 

3.2 Sustain an Ongoing 
Partnership Between the 
Business and IT 

3.1 Balance Business and 
IT Skills and Resources 

3.3 Assess User Needs 
and Expectations 

5.0 Develop and Sustain an 
Analytic Culture 

5.2 Measure and 
Communicate the Value of 
Business Analytics 

5.1 Consistently Support 
an Analytic Culture at All 
Levels 

4.0 Build a Flexible Data and 
Business Analytics 
Infrastructure 

4.3 Establish Process for 
the MDM Program 

4.4 Design and Build a 
Flexible Data Strategy and 
Architecture 

4.1 Establish the 
Enterprise Information 
Management (EIM) 
Foundation 

4.2 Implement Master 
Data Management (MDM) 

4.5 Architect and Build a 
Flexible Business Analytics 
Tool Environment 

"The New 
Realities for IT 
Careers" 

"The Future 
of IT 
Demands 
Professional 
Effectiveness
" 
 
 

Why and How 
to Measure 
the Success 
of Business 

Analytics 

Microsoft BI: 
Stacking It 
Up to Build 
Effective 
Business 
Analytic 

Solutions 
  

2.0 Evaluate the Evolving 
Role of Analytics Within the 
Organization 

2.2 Assess and Address 
Changing Data Needs 

2.1 Understand Where 
You Are 

2.3 Assess New 
Technologies Proactively 

  

"Getting Value 
From All Your 
Data: Analytics 
on Structured 

and 
Unstructured 

Data" 

 

DESIGN SELECT PRODUCTS PLAN IMPLEMENT 
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What is the risk to the enterprise 

(of unauthorized data or 

application access)? 

Take control of the 

fixed device, control 

physical and logical 

access to it, heavily 

manage it, and 

properly configure 

the fixed device 

Take control of the 

mobile device, 

heavily manage it, 

and properly 

configure the 

mobile device 

Does the use case 

require a mobile 

device? 

Risk is not 

appropriate to 

accept. Reevaluate 

the use case or 

move to an 

enterprise owned 

device 

Does the enterprise 

own the mobile 

device? 

High 

Yes No 

Medium Low 

Does the enterprise 

own the mobile 

device? 

Put data into a 

managed container 

with appropriate 

controls or 

moderately manage 

the mobile device 

Is it possible to 

separate enterprise 

data and application 

in a managed 

container? 

Use a managed 

container to 

separate and 

protect enterprise 

data 

Moderately manage 

the device 

Yes No Yes No 

Yes No 

Does the enterprise 

own the mobile 

device? 

Require authentication 

to the mobile device, 

consider the ability to 

wipe the mobile device, 

and provide security 

awareness to the user 

on how to protect the 

mobile device 

Provide security 

awareness to the 

user on how to 

protect the mobile 

device 

Yes No 

DESIGN SELECT PRODUCTS PLAN IMPLEMENT 

Research Example: Decision Point, Reference Architecture 
Description: Frameworks to make the right technical architecture decisions 

Example: Decision Point for Mobile Endpoint Security 

Length: 23 pages 
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DESIGN SELECT PRODUCTS PLAN IMPLEMENT 

Research Example: Blueprint, Reference Architecture 
Description: Architecture diagrams that you can customize 

Example: Blueprint for Implementing a Hosted Lync Service 

Enterprise Data Centers 

SBA 
Gateway 

5 

Toll - Free and 
Audio Conferencing 

Hosted Lync Service 

6 

Service Provider Global Data Centers 

Edge  Lync 
Server  Roles 

Non - Edge  Lync 
Server Roles 

SBC 

Enterprise 

4 Remote Site 

Remote and 
External Users 

2 

1 

SBA 
Gateway 

PSTN 

MPLS 

Internet 

3 

DMZ 
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Gartner  

  Strategy Meetings  ●  Value Planning ●  Analyst Inquiry Sessions  ●  Web Portal and Content  ( www.gartner.com ) ● Gartner Portal 

Training   ● Core Research ●  Tools & Templates  ●  Market News  ●  Local Briefings ●  Document Review (up to 20 pgs)  ●  Events 

Webinars ( Free Sessions to Non-Gartner License Holders visit gartner.com/webinars )  

Gartner Service Delivery Team 

 

Gartner’s Mission: Deliver the Technology related insight necessary for you to make the right 
decisions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gartner Inquiry Team 

1 203 316 1200 

inquiry@gartner.com  

 

Research and Analyst support, for 
processing research requests and 

analyst inquiry calls; Can search for 
and send relevant research reports on 

demand and also identify and 
schedule analyst calls based on your 

question, challenge, or initiative. 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 
 

 

 

 

Adam Owings 

 Senior Account Executive 

adam.owings@gartner.com  

Tel +1 703 387 5746 

 

 
Manages overall 

account relationship 

Meets regularly with 
senior-level executives 

to understand the critical 
business issues facing 

your organization 

Derek Eliason 
Client Relationship Associate 
derek.eliason@gartner.com 

Tel +1 801 307 5305 

 

Aligns Gartner resources 
based on analysis of client 

initiatives. 

 

Provides Gartner resources 
training 

mailto:inquiry@gartner.com
mailto:Howard.friedman@gartner.com
mailto:kc.narmont@gartner.com
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Our priority is your success 
 Are you and your team maximizing the Gartner ROI? 
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Evaluate 

Strategize 

Execute 

Optimize 

Manage 

Our services 
constantly evolve  

with clients’ 
changing needs, but 
our focus on results 

never changes 
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How to Register 

Email adam.owings@gartner.com your: 

• Name 

• Title 

• Email address 

• Phone number 

• Mailing address 

mailto:adam.owings@gartner.com
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My Gartner Portal  

Screenshots  
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My Gartner 
Enhanced functionality in a simplified experience 

A problem-solving partner, My Gartner connects you with the most relevant  

research and resources for quick, confident, accurate decision making.* 

 

Now you can:  

• Gain fast insights relevant to your role, your  
recent activity and your concerns 

• Track and refine all your key initiatives from a  
single dashboard 

• Underscore your priorities or broaden your  
perspective with interactive research tools  

• View your past, current and recommended  
Gartner activities at a glance  

• Reference annotations made in the Gartner for  
iPad app, and add notes as needed 

• Store, organize and manage research in your  
personal library 

• Move seamlessly between the Web and Gartner 
for iPad experiences 
 

*Actual content will vary based on Gartner services. 

1 
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My Gartner Home Page 
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Search for Research, Analysts 
Filter results to target specific focus areas. 
Use “Related Content” to gain deeper understanding of additional resources. 
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Customize My Gartner - EXPLORE 
Explore Gartner content by topic area: Research, Tools, Events, etc. 
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Customize My Gartner  
Stay on top of of recent activity and create your own Library of research. 
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