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Architecture, Strategy & Design 

Enterprise Architecture and Enterprise Transition Strategy: Leads and evolves the VA Enterprise Architecture as an 
authoritative reference for information used to make informed decisions.  Leads OIT Strategic Planning.  Facilitates and 
supports VA Enterprise transformation efforts. 

• OneVA EA Development,
Maintenance, Evolution

• VA/OIT Planning: IRM Strategic Plan/
VA Enterprise Roadmap

• VA transformation initiatives / VA
core process improvement

Product and Platform Management: provides solution architecture and integration services to guide the engineering of 
IT systems in VA 

• Solution Architectures • Enterprise Shared Service Roadmap • VISTA Evolution

*Technology Strategies: defines the “To Be” enterprise technology vision for OIT.
• Architecture

Technical Reviews
• Enterprise Design

Patterns
• OneVA Enterprise Technology

Strategic Plan
• IT Planning

Guidance

Process and Knowledge Management: develops, and oversees the OIT process framework.  Promotes efficient and 
effective information sharing both internally and externally to ASD. 

• ProPath • SharePoint Environments • Lockdown Facilitation
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Business Office: manages essential day-to-day administrative and logistics activities of ASD. Acts as a liaison to OIT for 
workforce management, acquisition management, facilities and IT assets. 

Enterprise Performance Optimization: Tasked with exploring cost savings/avoidance measures and presenting 
recommendations to the Assistant Secretary based on verified analysis.  
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Chief Technology Strategist’s (CTS)  
Key Priorities 

• Improve and Evolve Information Security 

• Achieve Information Agility 

• Reduce Total Lifecycle Cost of IT 

High-Level Concept of Enterprise Common Services 
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VA’s “Burning Platform” 

• Increased cyber threat 

• Transformation of the healthcare industry 

• Increasing pressure on federal budgets 

• Greater number of Veterans receiving and using benefits 
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“Speed of Trust” 

Source: myspeedoftrust.com 

• Effective product and service delivery is predicated on a culture of personal 

accountability  

• Through the power of the speed of trust, decision making and development are 

accelerated to meet business needs 

• Time and costs go down when trust is high 

• Agile product and service development and delivery needs personal Accountability 

AND Trust between team members to maintain pace with emerging needs and trends 
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IT Vision Overview 

• The VA FY 2013-2020  OneVA Enterprise
Technology Strategic Plan describes VA’s
information technology (IT) vision 

 
 

 
• The IT vision diagram, contained in the 

OneVA Enterprise Technology Strategic Plan, 
shows how new technologies are leveraged 
to provide an environment that effectively 
supports VA’s mission 
 

• The four key aspects of VA’s future state 
operating environment are: 

 
o Workplace – Device, location, and 

temporal freedom  
o Security – Data security and secure 

authentication  
o Device Independent “Best of Breed” 

Applications – All data is an 
enterprise asset 

o Infrastructure – Utility computing 
and on-demand capacity 

 
 

 

Figure 1: IT Vision Diagram 
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Technology Strategies 

Collaboratively develop the “To Be” enterprise technology vision for VA  
• Technology Assessments  

• Quarterly assessments of IT industry trends and analysis and their potential (positive and negative) 
impacts to VA enterprise architecture 

• OneVA Enterprise Technology Strategic Plan and Budget Guidance 
• Top level document that provides the “to-be” vision for VA’s enabling IT infrastructure 
• Budget guidance to help VA plan for OneVA Enterprise Technology Strategic Plan indicated 

migrations/enhancements 
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Deliver the Enterprise Design Patterns program managers need  
• Design pattern templates that SDE and PD will be able to include in solicitation packages to ensure vendors 

deliver solutions that are fully interoperable and aligned to the OneVA Enterprise Technology Strategic Plan (for 
maximum capability and minimum long term TCO)  

• Six design pattern template sets for: 1) Service Oriented Architecture (SOA), 2) Enterprise Data (CRUD) Services, 
3) Mobile Hardware/Software, 4) Installation Campus Area Networks, 5) Interagency Information Sharing, and 6) 
Authentication & Access Control 

• Deliver a minimum of three (goal of four) customer-facing (i.e., usable) increments per year for each set 

Assist PD, SDE, OIS and ITRM customers in using and TS staff in improving TS Products  
• Conduct outreach sessions with  customers, collect user feedback and drive continuous product improvement 
• Help customers better understand and use TS-developed products 
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Current Design Patterns  

• Service Oriented Architecture (SOA) 
– VA Enterprise Design Patterns - Service Oriented Architecture: Increment 2 Release 1 

• http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/designpatterns/VAEntDP_SOA_In
c2Rel1.pdf 

• Attachment A - SOA Design Patterns for VistA Evolution: COTS Applications 
– http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/designpatterns/AchA_SOADPVistAEv_COTS_

Apps.pdf 

• Attachment B - SOA Design Patterns for VistA Evolution: Non-COTS Applications 
– http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/designpatterns/AchB_SOADPVistAEv_Non-

COTS_Apps.pdf 

• Attachment C - VA Enterprise Design Pattern Increment 2 Release 1: Web Technologies Data 
Sharing for VistA Evolution 
– http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/designpatterns/AchC_EntDP_Inc2Rel1_WebT

echDataVistAEv.pdf 

• Authentication, Authorization, and Audit (A&A) 
– VA Enterprise Design Patterns - Authentication, Authorization, and Audit: Increment 1 

• http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/designpatterns/VAEntDP_AAA_In
c1.pdf 
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CTS Notes 

• CTS Notes 
– http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs_ctsnotes.asp 

– The CTS Notes series aims to help VA leadership make better decisions and be more 
informed customers (of OIT’s products and services) by providing them with unbiased, 
accurate information about technology issues. CTS Notes introduce topics in an easily 
digestible fashion by presenting background information on the topic, clearly 
explaining its importance within VA, and providing recommendations for success from 
TS. 

– CTS Note #1: A VA Executive’s Guide to Databases (December 2013) 
• http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/CTSNotes/CTSNoteDec2013.pdf 

– CTS Note #2: A VA Executive’s Guide to Virtualization (February 2014) 
• http://www.techstrategies.oit.va.gov/TECHSTRATEGIES/docs/CTSNotes/CTSNoteJan2014.pdf 

– CTS Note #3: A VA Executive’s Guide to Web Service Layers (March 2014) 
• http://www.techstrategies.oit.va.gov/docs/CTSNotes/CTSNoteFeb2014.pdf 

– CTS Note #4: A VA Executive’s Guide to the Application/Services Layer (April 2014) 
• http://www.techstrategies.oit.va.gov/docs/CTSNotes/CTSNoteApr2014.pdf 
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Questions? 
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